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Our training ma‘s 3

Our courses cover end-to-end
creative production skills including:

Creative Strategy, Ideation & Project
Scoping

Budgeting, Timelines & Scheduling

Equality, Diversity and Inclusion

Partnerships & Collaboration

Constraints & Asset Mapping
Managing Stakeholders
Communication, Coaching & Listening

Site Planning, Manuals & Event
Management Plans

Fundraising, Sponsorship & Pitching Big
Ideas

Developing Audiences, Marketing &
Brand

Vision, Values & Developing your story

H&S, Licensing & Risk Assessment

Masterclass Diploma

Become part of a cohort of creative
peers undertaking a professional
development journey led by world-
class producers that expands and
deepens your practice over several 3-5
day learning experiences

Aimed at project / organisation leaders
seeking to improve process and
workflow, and mid-career producers
seeking a step-change in their careers

From €2750 per person

Contact us now to find out how we can help make your place:

Short Courses

Our short courses take place over 3 to 5
days giving participants the
opportunity to develop their practice
with the support of our training team
and peers.

Training equips participants to develop
their vision, their creative thinking and
networks alongside getting hands on
experience with practical planning
tools.

From €550 per person

Intensive Courses

Delivered in a half-day or single day
our intensive courses are designed for
people and organisations wanting to
quickly up-skill in new tools and best-
practice.

With options of online or face to face
learning these programmes are
designed with flexibility, for bitesize
learning or as a taster for our longer
courses.

From €200 per person
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